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HE recommendations: Europe can shape its future through research and innovation

 Focusing research and innovation on the ecological, social and economic 
 transitions and related societal challenges

 Leveraging Europe’s scientific strengths into leadership in breakthrough and  
disruptive innovation

 Setting ambitious goals for issues that affect us daily, such as skills development,  
the fight against cancer, harmful emissions, and the state of the oceans, including 
 plastics

 Focusing on cutting-edge research and innovation projects spanning from research 
 and innovation to deployment
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What are IPA CBC programmes?

Cross-Border Cooperation is a traditional EU instrument aimed at reinforcing cooperation between institutions in  
border regions of the neighboring countries by providing financial assistance.
These programmes facilitate cooperation between border areas of neighboring states (cross-border cooperation) or  
cooperation of parts and/or entire states (transnational cooperation) in solving issues of common interest such as
waste management, service provision in various sectors, cultural and economy cooperation, tourism , transport.

WHO IS IMPLEMENTING CBC PROGRAMMES IN Bosnia and Herzegovina?
Dokumenti:
REGULATIVA VIJECA (EK) br. 1085/2006 od 17.07.2006. godine kojom se uspostavlja Instrument predpristupne pomoci (IPA) 
REGULATIVA KOMISIJE (EK) br. 718/2007 od 12.06.2007. godine kojom se provodi Regulativa Vijeca (EK) br. 1085/2006 kojom je uspostavljen Instrument predpristupne pomoci
 (IPA) 
Okvirni sporazum izmedu Bosne i Hercegovine i Komisije evropskih zajednica o pravilima saradnje na realizaciji finansijske pomoci EK BiH u okviru Instrumenta predpristupne 
pomoci (IPA)
IPA – Novi fokus za pomoć koju daje EU za proširenje
FINANCING PROPOSAL FOR THE YEAR 2007 OF THE CROSS–BORDER PROGRAMME CROATIA -BOSNIA AND HERZEGOVINA
Framework Agreement for implementation of IPA assistance
Instrument for Pre-Accession (IPA) Cross-Border Programme Croatia – Bosnia and Herzegovina 2007-2013
Multi-annual Indicative Planning Document (MIPD) 2007-2009 for Bosnia and Herzegovina
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Transnational Programmes



IPA CROSS-BORDER COOPERATION Serbia

T y p e o f a c t i v i t i e s a n d r u l e 
sProjects which are being financed under these programmes are usually small-scale cross- 

 border infrastructure projects, projects which reinforce economic cooperation, as well 
as  activities related to environmental protection, tourism, culture, agriculture, education, 
 research and development, employment, institutional cooperation, etc.
Funds are being donated with an obligation of the beneficiary to co-finance its project in 
 the amount of minimum 15% of the project value
Transnational Programmes

 Without pre-finance or with very small - up to 10%
Online application - different than cross border cooperation
Institution form Serbia are not eligible to be coordinator

Interreg IPA CBC Montenegro and Serbia and Interreg IPA CBC Bosnia and Herzegovina and  
Serebia - with pre-finance up to 80% costs for first project year
Interreg IPA CBC The former Yugoslav Republic of Macedonia and Serbia - will be  
established in the near future.



Already developed project idea /concept

Selection of the suitable Call that matches your project idea  

Consortium building (different roles: Coordinator or Project partner)  

Resource planning

Project preparatory meeting “Brain-storming-meeting” with all partners 

 Prepare the detailed project outline including draft budget calculation  

Read the latest EU documents related to your topic:

• Work programme
• Europe 2030 strategy
• EU policies

FROM IDEA TO APPLICATION



BRAINSTORMING: FROM IDEA TO PROJECT PROPOSAL



BRAINSTORMING: FROM IDEA TO PROJECT PROPOSAL



Key rules

• Project objectives (one general and 3-5 specific) should be clear, 
realistic,  measurable and achievable

• Activities should be credible
• Institutions should have sufficient capacity (human resources, 

financial  resources, infrastructure, etc.)
• Activity and budget alignment is necessary

FROM IDEA TO APPLICATION



PROJECT LIFE CYCLE



PROJECT IDEA GENERATION

• This is the time when an idea is being shared among potential 
partners until  the moment it becomes clear that the project is 
necessary and relevant to the  improvement of a certain condition 
in the programme area.

• To establish the need for a project.

• To establish the baseline; i.e., what has already been carried out 
and how we  capitalise on this.

• To start the search and involvement of partners.

• To outline the scope and content of the project.

• To test the project idea relevance through research, possible pilot 
activities  and the involvement of key stakeholders.

• To contact the programme and check if the project idea fits the 
programme  strategy and requirements.



PROJECT DEVELOPMENT

During this stage partners consolidate the idea into a concrete Project 
proposal,  by defining the strategic and operational details as well as 
the responsibilities  among partners. At the end of this stage the 
application form is submitted to the  programme.
• To organize the responsibilities and accountabilities

in the partnership and  agree on who will take the role 
of lead partner

• To develop the project intervention logic; i.e., Project objectives, 
results and
outputs

• To work in detail on the projectproposal, its justification and
expected  contribution to the programme strategy

• To prepare the project budget
• To keep regular contact with the programmeto get support for

the  development of the project and the application
• To submit the application form to the programme







INSTRUCTIONS

Call for proposal refers to specific document «Guidelines for grant 
applicants»  and its annexes are the basis for review and reference for 
this specific call when  applying for a grant scheme.

The grant guideline with its annexes provides information on the 
subject of the  grant, explaining the rationale and purpose of the 
grant call.

This is the reference document providing basic information and 
guidance to the  applicants such as procedure and requirements for 
submission.

Grant Contract Format, General Conditions, Legal Identity Form, 
Financial  Identification Form are some of the documents in the 
annexes that the applicant  is given.



A GRANT GUIDELINE USUALLY INCLUDES:

The current status of the grant scheme, the reason that the grant 
scheme was  opened, and what problems are required to be solved 
through the projects  Objectives of the specific programme and 
priority areas

Upper and lower limits of the amount and rates of financial assistance to 
be provided  under the Programme
Eligibility requirements for Applicants (Leaders) and Partners

Implementation period of the grant projects

Project types and activities to be supported together with the activities 

not supported  In which countries, regions and provinces the projects can 

be implemented
Which costs are eligible for the projects to be implemented

How and where the application should be made,

What documents should be 

submitted  Evaluation Procedure 

for applications



PROJECT DEVELOPMENT STEPS H2020 EXAMPLE



EXCELLENCE

Objectives: Describe the specific objectives for your action, which 
should be  clear, measurable, realistic and achievable. Objectives 
should be consistent with  the expected exploitation and impact of the 
action

Objectives should be SMART:
Specific: objectives must be precise in order to be understood 
clearly  Measurable: it should be possible to measure the 
progress towards the  achievement of the objectives based on 
a pre-defined set of quantifiable  indicators
Achievable: objectives must be attainable with the resources 
allocated, and  within the duration of the planned action
Results-focused: the goals should measure outcomes, not 
activities
Time-bound: objectives must have a clear time-frame, a deadline by 
which they  are to be achieved.

.



IMPAC
T

Expected impacts: Please be specific, and provide only information 
that applies  to the proposal and its objectives. Wherever possible, use 
quantified indicators  and targets. Describe how your action will 
contribute; Show which user needs or  challenge you have identified 
and how these will be met by your proposal;

I)Dissemination and exploitation of results; Provide a draft ‘plan for the 
 dissemination and exploitation of the action's results; Explain which 
stakeholders  should be involved in the last stretch towards a 
successful commercial  exploitation of your proposal, in addition to 
those already present in the  consortium and/or in the validation 
process of the proposal; Add any other  factors of relevance related to 
dissemination and exploitation of results that  could increase impact 
and explain how.

II)Communication activities; Describe the communication measures 
for  promoting your work during the period of the grant. Measures 
should be  proportionate to the scale of the activity, with clear 
objectives. They should 
be  tailored to the needs of various audiences, including groups 
beyond your own  community.



MEASURES TO MAXIMIZE IMPACT

Project web 
site



MEASURES TO MAXIMIZE IMPACT

Videos and TV 
interviews



MEASURES TO MAXIMIZE IMPACT

Billboard
s









MANAGEMENT STRUCTURE, MILESTONES AND PROCEDURES

Explain why the organisational structure and decision-making 
mechanisms are  appropriate to the complexity and scale of the 
project.

What is assessed? - Clear and straight forward management structure 
(a  diagram can be useful) - Role, composition, interactions of the 
different bodies -  If there is an Advisory Body – composition (even if 
not definitive, and not  necessarily the names of the members but the 
sectors/fields represented), role,  and how it will be involved should be 
explained - Outline of the decision making  rules, the conflict resolution 
rules even though they are going to be elaborated in  the CA.







CONSORTIUM

How will it match the project’s objectives, and bring together the 
necessary  expertise?

How do the members complement one another (and cover the 
value chain,  where appropriate)?

In what way does each of them contribute to the project? Show that 
each has a  valid role, and adequate resources in the project to fulfil 
that role.

Propose the right expertise in terms of project 
management,  
communication/dissemination/exploitation



FINDING PARTNERS & IDEAS

• INFO DAYS
• ONLINE SERVICES
• GOOD EXPERIENCE IN PARTNERSHIPS FROM BEFORE



https://ec.europa.eu/info/funding-tenders/opportunities/portal/scr
een/home

FUNDING AND TENDER PORTAL EC

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


HOW TO APPLY

Find an Opportunity / a 
Call

Find Partner(s) (for 
Grants)

Create your Account  

Register your 

Organization  Submit a 

Proposal



DISCUSSION
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